
 
   

 
 

 
MCEU-S                    6 October 2008 
 
 
MEMORANDUM FOR SEE DISTRIBUTION  
 
SUBJECT:  ERMC Winter Safety Campaign Plan – 2008-2009  
 
 
1.  COMMANDER’S INTENT.  As summer comes to an end, the Winter Safety Campaign will 
run from 1 October 2008 – 30 April 2009.  My goal is to have no Soldier fatalities and DUI/DWI 
incidents, and to reduce the number of off-duty accidents from FY07 baseline by 20%.  In 
addition, I want to focus on achieving the following Department of the Army’s Fiscal Year 2009 
Safety and Occupational Health Objectives:    
 

a.  Safety Climate and Culture – Change the safety culture of the Army to be more proactive 
and predictive by using Army Readiness Assessment Program (ARAP), and Individual and 
Leader Accident Risk Assessments.  

 
b.  Off-Duty Loss Reduction. – Reduce the number of off-duty accidental losses from FY07 

baseline by 20% in FY09. 
 
      c.  Sustainment.  Sustain the over 40% reduction from FY06 on-duty accidental loss over the 
last two years.   
 
      d.  Best Practices.  Report new and innovative ideas that are saving lives.   
 
This campaign will focus on saving lives by implementing new tools and techniques introduced 
by the U.S. Army Combat Readiness Center (CRC).  We will focus on using these tools to create 
a climate and culture of safety and risk management that emphasizes the preservation of our 
people.           
 
2.  PURPOSE.  This Winter Safety Campaign and will run from 1 October 2008 through 30 
April 2009.  This campaign is more sharply focused than previous safety campaigns.  This 
campaign has a significantly reduced number of tasks that must be accomplished.  The absence 
of specific winter safety tasks does not relieve commanders from the responsibility to conduct 
winter safety programs and risk-management operations.  The purpose of this campaign is to:  
 

a.  Implement the Department of the Army’s Safety and Occupational Health Objectives - 
FY09. 

 
b.  Increase alcohol prevention awareness and eliminate DUI/DWIs. 
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c.  Encourage innovative ideas to reinforce positive safe behavior.   
 

3.  EXECUTION. 
 
      a.  Safety Climate and Culture. The Army Safety and Occupational Health Strategic Plan 
outlines leadership’s responsibility to establish and maintain a culture and command climate that 
emphasizes safety and the preservation of combat power.  We will achieve this goal by 
accomplishing the following tasks: 
 
            (1)  Army Readiness Assessment Program (ARAP).  Each battalion-sized unit (LRMC, 
HMEDDAC, WMEDDAC, CHPPM-EUR, USAMMCE, ERDC, ERVC, 421st MMB, and 212th 
CSH) will complete their initial or mid-tour Army Readiness Assessment Program (ARAP) 
safety climate survey.  Each battalion commander will out brief both the Soldiers in the unit, and 
the ERMC Commanding General of the results of that survey.  New commanders will complete 
the ARAP survey within 90 days of assuming command and again at mid-tour.  The CRC will 
compile the results and provide a telephonic out-brief to the commander with advice and 
recommendations.  The ARAP is predictive and the data analysis will provide the commander 
with a picture on the strengths and weaknesses of the unit and the likelihood of the unit 
experiencing a catastrophic accident.  Units will register for the ARAP at the following website:  
https://unitready.army.mil. 
 

  (2)  Under the Oak Tree Counseling.  This one-on-one counseling tool is vital to 
moving towards a culture of safety and the preservation of combat power.  First-line leaders must 
master this two-way communication process and make a difference in influencing both on and 
off duty behaviors.  Part of this process is to identify those persons who are at high risk.  Leaders 
can only find out who may be at risk by talking with their subordinates.  Many times, fatality 
accident review boards show that leaders did not know that their Soldier was high risk.  
First line supervisors will discuss with their Soldiers their plans for the long holiday weekends 
and ensure they have a plan in place if they will be drinking. 

 
  (3)  Individual and Leader Accident Risk Assessments.  Use these tools, located on the 

Combat Readiness Center website at https://crc.army.mil/home/.   The Leader’s Accident Risk 
Assessment of Subordinates is a tool to help leaders identify individuals in their formations who 
are at risk for an accident. As leaders, identifying and knowing those Soldiers who are high risk 
is essential to successful engagements to prevent accidents. Be a leader and be engaged.  The 
Accident Risk Assessment for Individuals is a self-awareness tool designed for individual 
awareness. By completing this assessment, you will learn the factors responsible for your 
accident risk. You can control and mitigate some of these risk factors and for others, your chain-
of-command can help. Complete the assessment and see what your risk is of having an accident 
and what you can do to reduce the risk.  It might change your life; it might save your life. 
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 (4)  Safety as a Rating Element on Evaluation Reports.  Safety must be included as a 

performance rating element on all NCOERs, OERs, and civilian evaluation reports.  This is an 
item that is inspected during the MEDCOM and ERMC Organization Inspection Program 
evaluations.  To increase our compliance with this requirement, this campaign will mandate that 
all personnel offices complete a monthly sampling of NCOERs, OERs, and civilian evaluation 
reports to check for compliance with this requirement.  Each MTF personnel office will report 
the percentage of compliance to the organizations Safety and Occupational Health Committee 
and include the results in the meeting minutes.   

 
          (5)  Safety Awards.  This campaign will include unit participation in the following safety 
awards: 
 
          (a)  Local unit commander safety awards (Certificates of Achievement). 
 
          (b)  ERMC 100 Days DUI/DWI Free Streamer (ERMC Policy Letter 2). 
 
          (c)  USAREUR Certificate of Merit in Safety (12 months DUI Free) (AE Reg 385-55). 
 

 (d)  USAREUR Safety Incentive Awards Program (AE Reg 672-1).  
 
          (e)  MEDCOM Exceptional Organization Safety Award (MEDCOM Reg 15-15). 
      
Unit commanders will give Certificates of Achievement to deserving Soldiers for exemplary 
safety records, programs, actions that motivate behavioral change and exceptional support of the 
safety campaign.  Units may also nominate individuals or groups for the USAREUR Safety 
Incentive Awards Program IAW AE Reg 672-1.  Units who have gone 12 months without any 
DUI/DWI convictions may nominate themselves for the USAREUR Certificate of Merit for 
Safety (AE Reg 385-55).  Units may also submit for the annual MEDCOM Exceptional 
Organization Safety Award, an award of $10,000 in cash.  Send all award recommendations 
through the chain of command, through ERMC, to USAREUR or MEDCOM Safety.        

 
     b.  Off-Duty Loss Reduction.  After the completion of the Winter Safety Campaign, each 
safety office will provide an analysis of the total number and types of accidents, injuries, and 
DUI/DWIs that occurred during the time period 1 October – 31 December 2008 and 1 January – 
30 April 2009.  The analysis will compare FY08 – FY09 accidents, injuries, and DUI/DWIs by 
type for both time periods. 
 
     c.  Sustainment.  Units will continue to ensure that all Soldiers, U.S. and Local National 
Employees complete the following mandatory safety training classes (as applicable) and report 
the percentage of these classes that are entered into the Defense Training Management System 
(DTMS) at the MTF Safety and Occupational Health Committee meeting: 
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(1)  Cold Weather Injury Prevention. 
 
     (2) Winter Driver Training (those with military drivers licenses). 
 
     (3) Intermediate Driver Safety Training (Soldiers under 26 years of age).  
 
     (4) Supervisor Driver Safety Training (supervisors (civilian or military) of two or more 
employees).   
 
     (5)  Employee Safety Training Online (U.S. and Local National civilians only). 
 

(6)  Manager Safety Training Online (U.S. and Local National civilians only). 
 

     (7)  Supervisor Safety Training Online (U.S. and Local National civilians only). 
 
      d.  Best Practices.   

 
(1)  In the most recent Knowledge Magazine, BG Forrester talked about the “Generation Y-

ers,” those born between 1980-1990.  Individuals born during this time frame are more likely to 
think out of the box and are more open to new ideas.  Generation Y types, according to the 
number of recorded deaths our Army has experienced, are our most vulnerable teammates. We 
need to target the “Generation Y-ers” and utilize their abilities to “think out of the box” to create 
messages and solution sets that will help prevent unnecessary risk and loss of life.    
 

 (2)  Each unit will submit at least one “Own the Edge” S-Report using a camcorder or cell 
phone to report a real life example of how a safety initiative helped prevent an off-duty accident.  
Each s-report should not be longer than 60 seconds and should be uploaded to the ERMC Safety 
MEDSHARE page at the following link 
https://medshare.ermc.amedd.army.mil/C10/Safety/default.aspx.  Individuals must not place 
themselves at risk or danger when making this video.  The ERMC Safety Office will convene a 
board to judge all of the S-Reports and the winner will receive recognition from the ERMC CG.   
 
4.  RESPONSIBILITIES OF UNIT COMMANDERS. 
 
     a.  Commanders must report completion of the following campaign requirements:  

 
     (1)  Complete mid-tour ARAP for battalion-sized units and out-brief Soldiers in your unit 

and the ERMC commander. 
 
     (2)  Report compliance with Under the Oak Tree Counseling as a two-way 

communication process at Safety and Occupational Health Council meetings. 
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